Starptautiska pieredze
kvalitates novertésanas
procesu organizésanai
attalinati

Augstakas izglitibas Asnate Kazoka
kvalitates agentdra Attistibas un starptautiskas sadarbibas nodalas
vaditaja

16.12.2021




COVID-19 izplatibas laika Iinija

Augstakes agtas |dentificéti pirmie cilvéku ENQA* apkopo agenturu

kvalitates agentdra

inficéSanas gadijumi ar pieredzes stastus COVID-
COVID-19 19 parvarésanai

ENQA pienem oficialu
Pasaules veselibas poziciju attieciba uz COVID-
organizacija pasludina COVID- 19 pandémiju
19 par pandémiju




ENQA pozicija

e atbilstiba Standartiem un vadlinijam Eiropas augstakas
1zglitibas telpa (ESG) nav apdraudéta, ja agentuara islaicigi
aptur ierastas aktivitates

* novertésanas proceduru organizésana attalinati un
akreditacijas terminu pagarinasana ir iespéjama ESG
letvara

2020. gada 5. maijs



Lai varétu 1stenot novértésanas ARACIS (Rumanija)
attalinati, nepiecieSams veikt

grozijumus nacionala limena

normativaja reguléjuma

s s Novéertésanas notiek tikai ANVUR (Italija)

A klatiené (tiek mekléti citi ENQA — agentiiru novértésanas
risinajumi)
Novértésanas vizites tiek HCERES (Francija)

organizetas daleji attalinati vai  AIC (Latvija)
daléji klatiene
Izstradatas 1pasas metodikas AAC DEVA (Spanija)

attalinatu noveéertesanu CTI (Francija) — ipasas vadlinijas attalinatam vizitém, kas nosaka,
organizesanai ka ne visas institicijas/ procediras sadam vizitém kvalificéjas.
Novértésanas vizites tiek AQU Catalunya (Spanija)

organizeétas attalinati QaQl (Irija) programmu akreditacija

QAA UK (Lielbritanija) — jau esosa pieredze, videokonferences
ilggadeéji izmantotas ka metode aizjuru (overseas) novertéSanam

Status Quo. ENQA Webinar for agency CEOs on their strategic response to COVID-109.
2020. gada 20. maijs




Augstakas izgltibas
kvalitates agentdra

Agentaru viedokl

«The quality of the evaluation is preserved, as it is an adaptation of
means and form and not of expertise.»

«We did one institutional review partly online and are currently considering to
extend the dates of accreditation for institutions whose accreditation
terminates in 2020. The reason for this was that most of the institutions have
programmes in medicine and we would not like to have virtual visits of
clinical training facilities. Another reason for the postponing of the visits was
that there was the risk the if the institution would not be happy with the
outcomes, they could make an appeal that the procedure was done online
with no legal grounds.»



ESG konteksts klatienes vizitem

* ESG nosaka klatienes vizites (site-visit) nepieciesamibu
(normalos apstaklos), tomér arkartéjos apstaklos
nepiecieSami arkartas meri

« Agentaru prioritate saja situacija ir bat elastigam un
nodrosinat augstskolam/ koledzam atbalstu nenoteiktibas
apstaklos

* Divas lespéjamas pieejas
« Atlikt novérteésanas, jo ESG nenosaka akreditacijas procesu terminus

* Istenot noveértésanas attalinati (ar ENQA un EQAR metodologisko
atbalstu)

* Nepieciesams ievérot nacionalo normativo ietvaru




PriekSnosacijumi vizisu istenosanai
attalinati

* [steno aréjo ekspertu grupas, kuras piedalas studéjoso
parstavis

* Neatkariba, profesionalitate

 Konfidencialitate un drosiba (aizsargati e-riki, dalibnieku
identifikacija)

* Visu iesaistito pusu iepriekséja sagatavosana un
apmaciba

» Dazadu iesaistito pusu dalibas nodrosinasana



Izaicinajumi

Augstakas izgltibas
kvalitates agentdra

Arkartas grozijumi nacionalaja normativaja ietvara

Butiskas izmainas novértésanu metodologija

Attalinats darbs un ta raditie personigie un darba dzives izaicinajumi
Lielaka atbalsta nepiecieSamiba visiem - augstakas izglitibas
institucijam, ekspertiem, agenturam

VN

Izmainas




Plenémumi/izaicinajumi pandémijas
sakumposma

- Vizite nevar tikt parnesta tiessaistes rezima 1:1, jo
nepleC|esamas
* strukturetakas sarunas,
 garakas pauzes,
« moderatora funkcija,
» tehniskais atbalsts,
* nepieciesamiba ierobezot dalibnieku skaitu.

* Nepieciesams specifisks atbalsts ekspertiem

* Prieksrocibas ir instittcijam, kuram ir pieredze studiju
Istenosana talmaciba




Agentaru pieredze/ izvélétie
risinajumi

-+ Vizites tehniska organizacija (IKT risinajumu

~ lietojums, tehniskais atbalsts) |
-« Vizites planojums (sarunu/pauzu ilgums, dalibnieku
- skaits) ’
* Ekspertu grupas darba organizacija (papildus
~un/vali specifiski pienakumi

_____________________________________________________________________________________________________________________________________

Specifisks metodiskais atbalsts visam novértésanas procesa
iesaistitajam pusem




leguvumi

 Transporta un uzturésanas izmaksu samazinasana
* Apzina, ka katrai institlcijai ir nepieciesams «crisis plan»

When the crisis hit, | took a look at our business continuity
plan. But it envisaged something like a major snowstorm
or an electricity blackout, it didn't really provide for a
complete shutdown of the country. Some much for risk
registers...



Izaicinajumi ilgtermina

* Nemainigi augsta attalinato novertésanu kvalitate

* Vai un ka var nodrosinat pilnvertigu attalinatu
novértésanu visas studiju jomas/ visos novertésanas
Procesos

« Ka COVID-19 perioda ieguto pieredzi izmantot nakotné
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